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COMPANY OVERVIEW

A

A

Established in 1995

Based in Leamington Spa, Warwickshire; over 100 highly qualified staff with in-depth
vertical market knowledge

Proven suppliers of enterprise solutions for the distribution of financial products to retail
banking, life and pensions and mortgage sectors in the UK and Ireland

Completed organisational restructure to support product business
Launched focus:360° platform

Defined M&A strategy and existing pipeline
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FINANCIAL HIGHLIGHTS

Sales revenue up 9% to £8.60m (FY2007: £7.91m)

Profit before tax up 35% to £1.40m (FY2007: £1.04m)

Operating profit before exceptional costs up 22% to £1.46m (FY2007: £1.20m)
Operating profit up 20% to £1.19m (FY2007: £0.99m)

Net operating margins 13.8% (FY2007: 12.5%)

Cash of £1.03m (FY2007: £3.01m); debt free

o Io Do o Do o Do

Earnings per share:
A Fully diluted earnings per share up 15% to 5.99 pence (FY2007: 5.22 pence)
A Pre-deferred tax adjusted fully diluted earnings per share up 14% to 4.24 pence (FY2007: 3.72

pence)*

Note: As a result of the recognition of a deferred tax credit, the Directors consider that it is appropriate to provide information on a pre-deferred tax fully
diluted Earnings per Share basis.
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OPERATIONAL HIGHLIGHTS

A Significant new contract wins during the year included:
A AEGON Scottish Equitable Extranet
A Openwork Licence extension
A HSBC plc Point of Sale Phase Two
A Intermediary Consumer Portal for TietoEnator

A Strengthened relationships with existing clients, including HSBC plc and Lincoln
Financial Group
A Investment in development of focus:360°

~

First customers secured following the launch of focus:360°fiwh ol e of of fi c

To

A Significant progress via partnerships with Unisys & TietoEnator
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FINANCIAL HISTORY

Full Year Results
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INCOME STATEMENT

Focus Solutions Group plc

Consolidated Income Statement

31 March 2008

Year ended

31 March 2008

£'000

Revenue 8,600
Operating profit before exceptional costs 1,461
Exceptional costs (270)
Operating profit after exceptional costs 1,191
Net finance income 209
Profit before income tax 1,400
Income tax 576
Profit for the year 1,976
Earnings per ordinary share (Basic) 6.71p

Year ended

31 March 2007
£'000

7,908

1,199

(209)
990
45
1,035
532
1,567

5.46p
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BALANCE SHEET
Focus Solutions Group plc

Consolidated Balance Sheet
31 March 2008

Year ended
31 March 2007
£'000

58
160
221
450

889

3,625
3,005

6,630

7,519

2,615
860

3,475

4,044

Year ended
31 March 2008
£'000
Non current assets
Intangible assets 746
Property, plant and equipment 198
Trade and other receivables 609
Deferred income tax 1,026
2,579
Current assets
Trade and other receivables 4,352
Cash and cash equivalents 1,027
5,379
Total assets 7,958
Current liabilities
Trade and other payables 1,303
Current tax liabilities 514
Total liabilities 1,817
Net assets 6,141
Capital and reserves attributable to equity shareholders
Called up share capital 2,946
Share premium 9,899
Merger reserve 220
Share option reserve 149
Retained earnings (7,073)
Total shareholders' equity 6,141

2,930
9,881
220

62
(9,049)

4,044
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CASHFLOW

Cash (absorbed)/ generated from operations
Net finance (costs)/ income
Income tax (paid)/ received

Net cash from operating activities

Investing activities
Purchases of property, plant and equipment
Purchases of intangible assets

Net cash used in investing activities

Financing activities

Issue of ordinary shares

Net cash from financing activities

Net (decrease)/increase in cash and cash equivalents
Cash and cash equivalents at start of the year

Cash and cash equivalents at end of the year

Year ended

31 March 2008
£'000

(1,368)
209

(1,159)

Year ended

31 March 2007
£'000

2,799
45
82

(119)
(734)

2,926

(853)

(127)
(32)

34

(159)

34

115

(1,978)
3,005

115

1,027

2,882
123

3,005
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CLEAR MARKET ACCEPTANCE OF focus:360

A Point of Sale solution for the recruitment, registration & support of new @uome of cHoice
intermediaries and the full application process

: : : o
A Intermediary consumer portal for two of their Mortgage clients TietoEnator

A Leading Irish Bancassurer - Point of Sale solution to support the end to
end sales process of the Mass Affluent distribution channel

A UK subsidiary of a Canadian Life Insurer - Intermediary extranet
service to support the sale of Life, Pensions & Investment Bonds
products

A Leading IFA Network - Point of sale solution to support their entry into
the IFA market

A 2nd phase of a large scale multi-channel Point of Sale solution HSBC <>

A Very strong pipeline for focus:360 represents companies in Bancassurance, Lender, Distributor and
Provider market sectors

A Launch of focus:360 wealth SaaS in July 08
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KEY OPERATIONAL ACHIEVEMENTS

A Completion of Point of Sale & Sales Support module of focus:360
A Completion of Wealth Management Module

Defined product roadmap

Strong opportunity pipeline for focus:360 proposition

p ST ST

Partnerships with Unisys and TietoEnator
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STRENGTHENED PROPOSITION FOR KEY MARKETS

A Distributors

A focus:360 whole office solution for advisers
A Bancassurers
A Enterprise distribution and wealth management

A Providers

A focus:extranet
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THE POINT OF SALE SOLUTION

A Simple & intelligent in design
AModular

A Pre-population of client data
throughout

A Clients can self-maintain areas such
as the Fact Find & Suitability Reports

AWide range of 3rd party integrations
available

A Advanced Suitability Reporting
capabilities

A Easy to brand

Client/Case
Details

Agenda Setting

Fact Find

Solution
Recommendation

Suitability
Letter
Appl
i — Document
Product
Fund

Management - Event

Client
Case
Contract
Organisation
User

Diary/Task Campaign
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THE WHOLE OFFICE SOLUTION

Client/Case Remuneration
Details Management

Agenda Setfing Servicing

Group Business

Fact Find Management Support

Investment
Management

Solution
Recommendation

FD Support

Client
Case Complaints
Contract
Organisation
User Regulatory
Aeply b Document ‘
Product

Diary/Task

Fund
Campaign ~ Training
Management Event and Testing
Campaign/Lead : Business
Management Intelligence
Audit Trail Training and
" Competency

Suitability
Letter =

Reporting

New Business Checking Risk Based Monitoring

Agency Management

Sales Activity Compliance Checking
Management

Pipeline Tracking

A Single platform covering Life,
Pensions, Investments,
Mortgages & Gl

A Supports online & offline
working

A Simple & modular in design

AEnables 2-3 fold increase in
existing POS revenues
(E12M-£18M )

[ ¢ focus:00s

‘Hfocus.soessupp\_ﬁ

\focus:backoﬁ‘ice
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INTEGRATED SOLUTIONS

"focus:solufions

Integrated thinking. Intfegrated solutions.

| |
focus:360° focus:360° @focusﬁeehmology

the whole office solution for financial advisers the whole office solution for providers
—' focus:00s . focus:exianat —Ofocus:oopTure
-——“JOCUS$OE£&KXKN'-—— ‘40cuswnoﬁgoges ———C)focusxyoce%
_ (MNfocus:backoffice — @ ocus:viewer

—{ focus:reporter
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Life & Pension Providers Mortgage Lenders
& Abbey M Skandia ' ,
FOR INTERMEDIARIES ; WESI'IBRGM“:’ICH

.y

39/f § 1 Lincoln ®Lloyds TSB HIMVIL

PRUDENTIA Ngﬁ‘%‘ﬁ“ Financial Group®

VIVA company

EGON : : @ THE WOOLWICH
‘_ | Scottish Equitable ZURICH
S <1 BMSCOLUTIONS mortgagespic
SCOTTISH WIDOWS STANDARD LIFE®
o
Le@l : 5] FRIENDS Eﬂ!;!e!

PROVIDENT
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Bancassurers Major Intermediary Firms Industry Portals

% BARCLAYS

HSBC <>
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