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highlights

As part of an overall exercise to consolidate the new AXA Winterthur Wealth
Management brand, AXA Wealth undertook a project to bring together the
AXA Wealth and Winterthur IFA extranet sites onto a single platform. As part of
this process they were keen to understand the best way to combine the two
sites fo maximise the benefits of each, as well as to look af improvements to
their overall IFA extranet offering. To this end, AXA Wealth commissioned Focus
Solutions, based on their extensive knowledge of extranet platforms and strong
relationships with the IFA community, to conduct a consulfancy exercise on
their existing extranet services.

objectives

" gain an independent and objective view of the strength and weaknesses
of the curent AXA and Winterthur extranet sites

= understand how to make the single extranet platform more attractive to
aavisers

A understand how to encourage more business to be sulbmitted
electronically via the new single extranet

methodology

To achieve the aims of this project Focus Solutions undertook the following:

2 filmed inferviews with different IFA firms to ascertain in-depth, qualitative
views from advisers in each of the segments being targeted by AXA
Winterthur.

A a detailed consultancy report highlighting the strengths and weaknesses
of the existing AXA and Winterthur extranet platforms based on user
feedback and Focus’ extensive extranet experience.

2 a proof of concept to illustrate how AXA Winterthur could address the
key issues raised by the interviewed advisers and those outlined in the
consultancy report.
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Infegrated thinking. Integrated solutions.

benefits

A real user feedback on the strengths and weaknesses of each of the extranet sites
" clear priorities for AXA Winferthur's e-commerce roadmap for the next 12 months

A insight info how the AXA and Winterthur extranet sites compared to that of the
competition

2 oveniew of the latest online fools and functionality required by end users

4 A
we appointed Focus to complete an evaluation of

our respective IFA extranet offerings o help get an
independent view 1o feed into our overall ecommerce
roadmap and priorities for the next 12 months. This
proved o be a readlly useful exercise helping fo posifion
the shortcomings internally and the areas in which

we needed 1o invest to drive more e-volumes and

an enhanced customer service proposition. The final
recommendation report was received very favourably
by the key stakeholders within the group.

Laura Edmunds, Adviser Services Portfolio Manager, AXA Winterthur Wealth Management
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Integrated thinking. Integrated solutions.
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